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Abstract

This research was undertaken with the following objectives: 1) to investigate
the fundamental components and current state of the learning ecosystems within
educational institutions under Ratchaburi Primary Educational Service Area Office 1, 2)
to develop a robust educational management model aimed at enhancing the learning
ecosystems within these institutions, 3) to implement the developed educational
management model in the educational institutions, and 4) to evaluate the
effectiveness of the management model within schools governed by Ratchaburi
Primary Educational Service Area Office 1. The research methodology adopted a mixed-
method approach, involving six experts and nine qualified scholars as the participants
selected through purposive sampling. The target demographic for the implementation
of the model comprised 172 schools under Ratchaburi Primary Educational Service
Area Office 1, including 172 school administrators and 172 teachers, totaling 344
participants. Data collection tools included document analysis, literature review, in-
depth interview, questionnaire, focus group discussion, and model evaluation.
Quantitative data were analyzed using mean and standard deviation, while qualitative
data underwent through content analysis.

The research findings were as the following:

1. The learning ecosystem in schools under the Ratchaburi Primary Educational
Service Area Office 1 comprises six core components, 24 subcomponents, and 50
indicators which were 1) operational strategy, 2) networking collaboration, 3) learning
management, 4) application of technology, 5) physical aspects conducive to learning,
and 6) professional learning community. Before implementing the experimental model,
the overall assessment score of the current state of the learning ecosystems was rated
at a moderate level. When examining on each aspect, operational strategy aspect
received the highest score, followed by the score of the network collaboration aspect.
In contrast, the lowest score was on learning management aspect.

2. The educational management model aimed at enhancing the learning
ecosystems within schools under Ratchaburi Primary Educational Service Area Office 1
was structured by six core components including principles, objectives, terminologies,
content, processes, and success criteria. Moreover, the management process
encompasses three integral components including “Think”: planning for learning
management, “Move”: driving forces for learning management, and “Flow”:
establishing sustainable learning management practices.

3. The result of the implementation of the learning management model were

as follows: 1) the levels of all aspects were escalated at a significance level of .05 after



the implementation, 2) the school administrators and teachers expressed a high level
of satisfaction overall towards the model, and 3) focus group discussion also
highlichted that the developed model had high potential in fostering conducive
learning ecosystems for the schools.

4. The evaluation of the effectiveness of the learning management model in
fostering the learning ecosystems within the schools under Ratchaburi Primary
Educational Service Area Office 1 revealed the highest level of the effectiveness
overall. When considering on each aspect, all of the individual components were rated
at a highest level, respectively. Additionally, the usefulness aspect was ranked at the
highest level among all.



